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conditions that give rise to public safety issues such as crime, social disorder, and fear of crime. 
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Greetings;  
 
As the attention of the world is focused on global terrorism we cannot ignore the  impact of domestic 
street level terrorism and community vulnerability. Every second of every day, throughout America and 
the world, people are plagued with crime and violence which greatly impacts their quality of life.  
    
Let me introduce myself. My name is Asad Shabazz and the company I represent is Task Force Special 
Operations (TFSO), a Private Policing Agency, which has been providing professional safety and security 
services since 1990. The primary objective of our services is to help communities and institutions          
implement strategies of defense against violence, crime other threats which impacts the overall quality 
of life in our communities. For more 20 years, TFSO has spent its time serving the professional needs 
and interests of its clients in a multitude of ways, one of which is our “Community Policing Log Model 
Training Certification”. 
  
Through this process, it is our objective to work collectively with government, community & faith based 
organizations, businesses and citizens, to identify key individuals who will be certified and empowered as 
TFSO “Community Policing Ambassadors”. Through this 20 hour training  initiative, we focus on 5 areas 
of certification: 
 
1. Priority Management Certification 
2. Mediation Certification   
3. TFSO Logic Model Certification 
4. Neighborhood Watch Certification 
5. Ambassador Training Manual Certification 
 
Once certified the ambassadors will be given ongoing support and direction to reach out and train the 
broader community, in an effort to encourage participation in the fight against crime and violence.  
 
We are excited about the future and what its holds for us and our communities. As we strive to            
implement our community policing logic model, we encourage you to give us the opportunity to share 
this very effective method for change.  
 
I hope and pray that you enjoy what we have put together and encourage you to help us grow in our 
service as we strive to make our communities safer, one person at a time.  
 
For more information please do not hesitate to contact me directly. I can be reached directly at:       
(614) 517-2770 or via email at: asadshabazz@gmail.com.  
 
 
Thank you for your time and attention. 
 
 
Respectfully;  

Asad Z. Shabazz-Director Of Operations 



 
Statement of Need… 
 
For years, many have been left perplexed with the understanding of exactly how to 
address the issues of crime and violence effectively. Very often in transient         
communities such as low income apartment complexes and high rental residential 
neighborhoods, crime and violence is overwhelmingly high.  
 
In these communities are bred sub cultures and social classes that spend so much 
effort on survival that some very key healthy life factors are ignored, such as:     
becoming or befriending criminals and such behaviors, gang involvement, fraudulent 
crimes (food stamp, section 8, welfare etc.) eating fast food and junk food, domestic 
violence, multiple sexual experiences and relationships, and other risky behaviors. 
Due to these social classes springing up in families and mobility to various other    
areas, residents very seldom get a chance to find stability.  
 
Any discussion of social class and mobility would be incomplete without a discussion 
of poverty, which is defined as the lack of the minimum food and shelter necessary 
for maintaining life. More specifically, this condition is known as absolute poverty. 
Today it is estimated that more than 35 million Americans—approximately 14 per-
cent of the population—live in poverty. Of course, like all other social science        
statistics, these are not without controversy. Other estimates of poverty in the 
United States range from 10 percent to 21 percent, depending on one's political 
leanings. This is why many sociologists prefer a relative, rather than an absolute, 
definition of poverty.  
 
According to the definition of relative poverty, the poor are those who lack what is 
needed by most Americans to live decently because they earn less than half of the 
nation's median income. By this standard, around 20 percent of Americans live in 
poverty, and this has been the case for at least the past 40 years. Of these 20     
percent, 60 percent are from the working class poor.  
 
To have healthy communities, they need to include those elements that enable    
people to maintain a high quality of life and productivity. Some of these elements 
include a safe environment, security, community resources, access to social         
services, access to green and recreational spaces, the presence of appealing grounds 
with adequate maintenance, health care services that focus on both treatment and 
prevention for all members to meet the needs of the people in that community.     
 
In order for communities to pull themselves up, individuals must be empowered with 
the right tools to reach out and provide viable solutions and strategies to do so. 
“Environment is more powerful then heredity”. Therefore, the creation of new and 
more healthy environment, that promote responsibility, hope and a continued call to 
action, is the only way to effectively impact the kinds of communities that we are 
encountering today. 
 
“Every society gets the kind of criminal it deserves. What is equally true is that 
every community gets the kind of law enforcement it insists on”. 

Robert Kennedy 

1030 Alum Creek Drive Suite 100 *Columbus, Ohio 43203 Office: (877) 258-3116  Fax: (866) 620-9376 
www.taskforcespecialoperations.com 



 
A Model That Works… 

 
In 1990, as a response to the outcry for some relief to 
address the issues of crime and violence, the    pioneers 
of Task Force created a revolutionary community policing 
concept to take on these challenges. Our concept rest on 
the simple belief that true community policing is key to 
solving crime, violence and social disorder in our society. 
In 1829, Sir Robert Peel created the Metropolitan Police 
when he served as Home Secretary of England. According 
to Peel, true policing is when we all understand that, "the 
police are the people and the people are the police". Task 
Force not only embraces this belief, it is actually the    
cornerstone of our business philosophy and model. Task 

Force’s holistic services utilizes a Cognitive Behavioral method that aims to solve problems concerning 
dysfunctional emotions, behaviors and cognitions through a goal-oriented,  systematic process, in an    
effort to help build healthy and sustainable communities. 
 
Safety and security is a major undertaking and depends greatly upon the people themselves. At the 
heart of most community issues is the lack of wherewithal on how to address crime. Most stakeholders 
very often do not have the proper training, expertise or leadership to adequately assume an active role 
in preventing crime. Task Force, on the other hand, offers the expertise needed to get the job done. Our 
style of “customized community policing” holds great promise to continue and extend the gains in public 
safety that our services have achieved for more than 20 years.  
   
How do we know TFSO is effective? TFSO has successfully provided services for clients ranging from the 
Mid-West, the East and the Southern parts of the United States, stretching internationally to Western   
Africa and Puerto Rico. In all of these years, we have realized great success in reducing the number of 
crime incidents by over 75% across the board on all of our projects. We have increased citizen            
involvement, improved the quality of life for communities and have even helped to increase occupancy 
and tourism in key areas as well. Implementing outcome based initiatives, certifications and skills      
training, coupled with people and resource power, it is our objective to ensure that communities are     
revitalized through the establishment of partnerships with the private and public sectors; empowered 
residents and strong alliances with other key community stakeholders.  
 
We believe that residents have the greatest stake in their community and 
therefore we seek to adequately prepare citizens to take ownership for its 
condition and further ownership for its ultimate change. All too often one of 
the most fatal mistakes that is made when attempting to create crime     
prevention/intervention strategies, is to criminalize the citizenry. That is 
risky, due to the fact that in some of the most violent and crime ridden    
communities in the United States, only 3% to 5% of the citizens represent 
that very element. However, the other 95% of the citizens are typically    
law-biding and are desirous of safe neighborhoods, good schools and clean 
environments. Task Force believes that all of the people in the community 
must first be looked at as human beings and invaluable resources.  
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The Logic Model… 
 
This logic model is at the center of Task Force Special Operations “Community Policing Ambassadors” 
certification training program . It displays the sequence of actions that describe what the program is and 
will do and how investments link to results. We include 5 core components in this depiction of the       
program action: 
 

• RESOURCES:  
• ACTIVITIES:  
• OUTPUTS:  
• OUTCOMES:  
• IMPACT:  
 
 

We use the logic model in planning, implementation, evaluation and communication. While the term 
“program” is often used, we find the logic model equally useful for describing group work, team work, 
community-based collaborative and other complex  organizational processes as we seek to promote     
results-based performance. The TFSO logic model draws on experience with over 20 years of direct     
service and of the programs long term effectiveness. The TFSO logic model serves as the conceptual 
framework for the training and certification initiative based out of Columbus, Ohio to include the            
implementation of services in other cities and the potential to provide such services in markets          
world wide.  
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Project Data System… 
 
In this ever changing climate of crime and violence, it is important to track 
trends and the effectiveness of programs  which claim to have the solution to 
address such issues. TFSO not only believes in this philosophy, we have        
invested in it by linking with VDOT. Virtual Dynamic Online Tracking System 
(VDOT), is a comprehensive detailed case management data solution, designed 
to meet the safety and security information needs for both the residential and 
business community. For more than 20 years, the developers of VDOT have 
been working in the field of safety & security, social & community services and 
community policing.  
 
The initial proto type was executed in a controlled market in Columbus Ohio, from years 2000 thru 2007. 
Working with Task Force Special Operations, the system was implemented in 50 apartment communities, 
serving over 20,000 residents, where we were able to critique and evaluate its effectiveness. Through 
this collective effort, we discovered that property management and ownership needed a more effective 
way to track issues of crime and violence, but also other safety and security concerns along with quality 
of life issues as well. We also discovered that they found it more difficult to build legal cases, obtain     
evictions or to simply eradicate their problems if there were no or inadequate data and information      
systems in place.  
 
This new system proved the need for such an apparatus in the field.  In July of 2009, the team deployed 
Task Force Special Operation’s community policing concept, along with VDOT in an apartment            
community on the West Side of Newark, NJ. Utilizing new tactics and techniques learned from our       
previous years of field experience, for nearly two years, we again discovered that the system was        
effective and robust enough to handle the information collected and all outputs   required to qualify and 
quantify the data collected.  

 
The core aspects of the VDOT system is rooted in three separate but inner           
connected profiles: Individual Profiles; Site Profiles and Vehicle Profiles. These well 
thought out and strategically designed profiles, allow the client the opportunity to 
track key demographics as they relate and are associated with incident reports,     
violation citations, duty logs, maintenance activity, tenant surveys & concerns,      
actions taken, youth & seniors, community resources, cross reference relationships 
and more… 
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Logic Model Training Outline…  
 

As a continuum to the logic model structure, TFSO has also introduced 
to the process, specialized training and activities that will further      
enhance the likelihood of empowering the citizenry in the target     
community. More specifically, the leadership (both adults and youth) 
from the core of the community would be trained and certified to be 
able to address community concerns and issues long after TFSO,       
political figures, organizations and grant funding have exhausted their 
tenure. Through these processes TFSO plans to help organize     
neighborhood watch groups and leaders in pre selected communities in 
your area. Through these efforts we introduce  the following:  
 

 
Priority Management Training (2 Hour): Participants are challenged to address the issue that there 
is no true ability to manage time, rather, that we can only manage our priorities. This evaluation and   
assessment tool is critical in helping them to become more clear about what their priorities area and how 
much time they are dedicating to them and forces them into honestly owning their responsibilities as it 
relates to meeting their short and long  
term goals.  
 
Mediation Certification Training (2 Hours): In mediation, a neutral party facilitates communication 
between   parties to enable them to reach a mutually acceptable resolution to the dispute in question. 
The process is intended to be highly confidential so as to allow the parties to communicate freely,      
without fear of their statements becoming public. Utilizing a mediation process designed and offered by 
TWZ Enterprises eClass, TFSO facilitates sessions in a class room setting which is coupled with the use of 
computers with web based access.  
 
TFSO Logic Model Training Process (8 hours): This flagship training process for TFSO is based solely 
on teaching the participants how to effectively implement the logic model. They will learn to address the 
issues of: Safety and Security; community resources and social services; green and recreation space; 
landscaping and maintenance and health and wellness and how to develop an effective plan of action. 
 
Neighborhood Watch Training  (2 hours): Our nation is built on the strength of our citizens. Every 
day, we encounter situations calling upon us to be the eyes and ears of law enforcement. Not only does 
a neighborhood watch allow citizens to help in the fight against crime, it is also an opportunity for     
communities to bond through service. TFSO will offer this training to the community as a part of our CP 
process.  
 
Ambassador Training Manual (6): Very simply, the participants will be trained on how to utilize their 
manual appropriately and effectively. They will be shown their duties and responsibilities, do’s and 
don’ts, directives, the “A Commitment to Act” MOU and more. They will leave with the tools necessary to 
be transformed into true “Community Policing Ambassadors”, and the direction necessary to get others 
on the same path. 
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Logic Model Training Process… 

 
It is important for the reader to understand that Task Force    
Special Operations does not replace local   police departments, 
government agencies or security solutions. Rather, we offer an 
additional perspective to what is already in place. However, we 
are realistic in understanding that police departments are         
extremely under budgeted, under staffed and in many cases they 
are either freezing their hiring process or all together laying off 
their officers. Therefore, they find it very difficult to respond to 
complaints in a timely fashion, and are unable to fully address 
community concerns from a preventative perspective.   
 

We realize that it is increasingly difficult for police departments to serve the needs of the overall community, 
leaving residents to suffer while trying to find new ways to solve their own problems. TFSO has the solutions 
to empower residents to do just that. Task Force Special Operations will implement this proposed plan of     
action, ultimately creating a synergy designed to motivate the residents to create a movement for change.  
 
It is our objective to work collectively with government, community based organizations, faith based            
institutions, businesses and citizens, to identify 100 key individuals who will be trained and empowered by our 
team, to become “community policing ambassadors”, who will be directed to creating 100 crime free zones in 
their areas. They will be given a certificate of certification and a electronic training and resource manual which 
they can use to provide training sessions and other activities as well. The TFSO staff will be made available to 
each of the ambassadors for support and directions for up to 12 months and will be eternally connected to this 
movement through Facebook, twitter, monthly conference calls, emailed newsletters, etc.  
 
Once ambassadors have gone through this 25 hour certification process, they will be responsible for going 
back into their communities and schools to implement what they have learned and to provide our 4 hour   
training session to no less than 50 people throughout their community, 25 of which will be teenagers. Once 
these ambassadors have completed this portion of their mission, they will have collectively reach 5,000        
individuals who are encouraged to sign the “A Commitment to Act” MOU, which includes, but is not limited to, 
participating in on-going community based activities, standing up for and doing the right thing, outreach,    
volunteerism, etc.  
 
TFSO has developed this process in an effort to effectuate long term change. You can hire all of the police and 
security in the world, but if the community is not empowered, “the community” will never grow, they will not 
become safer places to live, and they will they never know their true power and ultimate potential. We help 
them to realize that! 
 
At $350 per person, this is a cost effective way to build a solid team of individuals who are committed to bring 
about change in themselves and in the communities they live in. With a total financial investment of 
$35,000.00 and a commitment to help identifying individuals to be trained, space to train up to 100            
participants at a time for up to four days, refreshments and other technical support, this is a great opportunity 
to work as partners in this fight against crime and violence.   
 
Community problems do not happen over night. It took many years for communities to become what they 
have become today and its going to take time and resources to get them back to where they used to be. With 
new ideas and strategies for a new age, this 3o hour project will leave a trained, certified and educated     
populous behind, who are ready and equipped to continue in the process long after Task Force Special        
Operations is gone. 
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